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New Practice Start Up - Practice

Practice Operations and Workflows Assessment
Interim Practice Management
Transition of Practice Manager

Recruiting - Medical Assistant,

Administrative Staff,
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Improvement

Recommendations

Insurance Credentialing
Payer Contracting
Chronic Care Management

Policy Review

Privacy & Security
Risk Management

Practice Specific HIPAA
Compliance Manual

Charge Master and

Fee Schedule Analysis S/
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Coding
Practice Acquisition Project Management

Credit Balance Analysis and Corrective Action Plan

_‘EC\,\&Q\—QGL EMR Selection and Implementation

Coding and Medical Record Documentation Review )
MACRA/MIPS Assistance

Second-Level Coding Overreads

MedChi is committed to
helping practices remain
independent. As your
Medical Society, MedChi
developed the Center
for the Private Practice
of Medicine to provide
business support tailored
to the time constraints
of your practice. Please
take a moment to review
some of the key business
services we provide to
strengthen your practice.
Our goal is to help your
practice by providing
credible support that
meets your needs.
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