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NET WORTH OF MEDCHI

Chart Title
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OPERATIONS FINANCE ISS

A The fair market value of investments dropped $1.5M between years, a function of market
conditions between 2021 and 2022. This accounts for the loss.

A Expenses on the MedChi increased but stayed within budget Much of the increase in expenses ha
to do with the following:

1) Increase in grant spending, as the organization had to spend down previously unspent funds
from the Horizon grant and

2) Increases from prior years for AMA delegation, conferences, meetings, and travel. Inflation and
return to pre-COVID spending for the return of Hperson meetings and travel have put pressure
on these items.

3) Building renovations have begun contributing to some cash flow issues.

A Unity Insurance remains profitable (For example had an audited profit in 2022 of $286K).
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FOLLOW UP ON RESOLE:
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MARKET CONCENTRATIO
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COMPETITIONin HEALTH INSURANCE

A comprehensive study of US. markets

MedChi worked to get

several studies in the

budget and we are

wor king on a Cha
letter for additional

research.



MARKET

Meeting with MD Insurance Commission, on Change
Healthcare




Dr. Lowentritt created the Looking AHEAD A H EA D
Committee, to influence this important issue!
Maryland’s Vision Under AHEAD

Maryland’s Vision
Empower all Marylanders to achieve optimal health and well-being.

I. Ensure High-Value Care II. Improve Access to Care IT1. Promote Health Equity

Align public and private
investments towards common
population health outcomes

Expand and align all-payer Elevate community
advanced primary care decision-making

. ] Support statewide efforts to Identify, address, and
Enable innovative models strengthen the behavioral 5
! . measure HRSN
across the care continuum health care continuum

Increase all-payer primary Invest in community

Constrain all-payer TCOC care investment capacity building

growth

Accountability
|

Infrastructure: Data and analytics; Workforce; Health Information Technology;
Administrative Simplification

Maryland’s Health Equity Plan will: Elevate community voice to define our shared
commitment to health. Integrate and align resources across clinical and population health
needs. Overcome systemic and structural racial and ethnic health inequities.




EQIP
PROGRAM

Developing Primary Care and
Behavioral health new episodes:

A Over 50 bundles
A Moving to PACE grouper

Future bundles will be prioritized
based on physician interest

New Contract with HSCRC/CRISP
to enhance support

The Maryland State Medical Society

»  Association Management

Services

Career Center

The Center For a Healthy

Maryland

Center for the Employed

Physician

Center for the Private Practice of

Medicine

CRISP

Chesapeake Regional Information
System for our Patients

The Maryland State Medical Society

cost review commission

Your Advocate.
Your Resource.
Your Profession.

'YOUR PROFESSION

th

EQIP

Member Login

Welcome to MedChi, The Maryland State Medical Society.
As the statewide professional association for licensed
physicians, we are dedicated to our mission to serve as

Maryland’s foeremost advocate and resource for physicians,

their patients, and the public health.

EQIP is an episode-based payment program for non-hospital physicians designed to:
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MEDCHI PHYSICIAN
SERVICES

A Center for Employed Physician

A Center for Value Based Care
A Center for Private Practice




CENTER FOR EMPLOYED PHYS

Salary Survey

Released this year and IDEA
Task force will be working on
findings regarding Gender
disparity

Model Contract

Contract Seminars

ADr. Williams and the Medical
Economics Council is doing a series o
contract negotiations

The Center for the Employed Physician was established by the Center for a
Healthy Maryland through a grant from The Physicians Foundatioffhrough this
project resources and educational programming were developed to assist
physicians who are currently employed or are considering entering into an
employment arrangement. To inform the content of the tools and services to be
created, 442 Maryland physicians responded to a survey, giving feedback about
their concerns regarding practicing medicine in an employed settingPhysicians
considering employment most requested a resource that would aid in contract
negotiations, while physicians who are currently practicing in employed settings
most requested current compensation models.Both groups were also

concerned about maintaining autonomy.
!




CENTER FOR THE PRIVA D

MedChi developed the CENTER FOR THE PRIVATE PRACTICE OF MEDICINE to provide business

support tailored to the time constraints of your practice. Please take a moment to review some of

P R A ‘ T I ‘ E O F M E D I ‘ I N E the key business services we provide to strengthen your practice Our goal is to help your practice
by providing credible support that meets your needs.

| e
MedChi is committed to helping P e | e i
practices remain independent. As e
your Medical SOCiety, MedChi : ‘ \ COMPLIANCE ..
developed the Center for the Private @ B
Practice of Medicine to provide _ S

and improvement recommendations.

business support tailored to the time ¢ e ————
constraints of your practice. Our goal

. . ~ & TECHNOLOGY
Is to strengthen your practice by _‘ @ T i
providing credible support that ‘ |

meets your needs with key business
services and resources, such as:

* MACRA/MIPS Assistance.

* IT Support and infrastructure
recommendations from our current vendors.

 Payor credentialing.
® Payor contract negotiations.

¢ Necessary insurance coverage recommendations
for the practice, including business insurance,
workers compensation and malpractice insurance.

HIPPA & Records

MEdChl CTO g @NEWPRACTICE ] . )
Practice Management Help T e e
Ancillary Suggestions Insurance
NEERIS .

A Technology Help

Too Joo Joo o



MedChi leads the charge in protecting physician
interests as Maryland healthcare shifts to value
based care. In the 2022 General Assembly

Session, MedChi worked to make sure the CareFirst
value-based bill included physician and patient
protections. MedChi was a strong supporter of the
Maryland Primary Care Program, the largest per
capita, most successful valuebased care program
for Maryland adult primary care.

A

o Do Do Do

EQIP

Care Transformation
Maryland Insurance Issues on ValuBased Care

# CRISP

Total Cost of Care

cost review commission

Your Advocate.

Med Your Resource.

The Maryland State Medical Society .
Your Profession.

Member Login

Welcome to MedChi, The Maryland State Medical Society.
As the statewide professional association for licensed
physicians, we are dedicated to our mission to serve as

Maryland's foremost advocate and resource for physicians,

their patients, and the public health

ABOUT MEDCHI MEMBERSHIP YOUR ADVOCATE YOUR RESOURCE YOUR PROFESSION MEMBERS ONLY PHYSICIAN FINDER

= You are here : Your Profession > Center For Value-Based Care
»  Association Management Center For Value-Based Care
Services ' | ‘
»  Career Center
»  The Center For a Healthy

Maryland

»  Center for the Employed

Transformation
Physician Initiative

» Center for the Private Practice of
Medicine

» Center For Value-Based Care

>> All-Payer Health Equity
Approaches and Development

Maryland
Insurance Issues
on Value-Based

Care

Value Based Payment
in Maryland
AMA Advocacy Call

dnesday, April 24, 2024

Total Cost

of Care



NOTEWORTHY
INFORMATION

A MedChi 6s 224 Councils and
Anniversary Committees

A MedChi Summer Social
A First Aid Room
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Spring House of Delegates Meeting
April 28, 2024 ~ Virtual

Museum Grand Opening
June 3, 2024 ~ MedChi

225th Anniversary Charity Golf Scramble
Fall 2024 ~ MedChi

Annual Hunt Lecture - History of MedChi
Fall 2024 ~ MedChi

Annual Meeting and Fall House of Delegates
October 26, 2024 ~ Location TBA

225th Anniversary Grande Finale
Fall 2024 ~ Location TBA

I Bty

Visit www.medchievents.org

The Maryland State Medical Society




MARYLAN
MEDICAL HISTC

The Book Collections of - .
. Upton Scott and John Archer
S i N T T

MedChi Museum of Medical History Grand Opening

June 3, 2024

MedChi Office
1211 Cathedral Street
Baltimore, MD 21201
ContactMeg Fieldingfor more information
410-878-9840




MEDCHI 0S SU

O's vs Astros

Mark your calendars!
Friday, 8/23 @7:05 pm




HOLDDecember 7", 2024 on your
calendar!

MedChi will have a celebration,
concluding 225 years.

STAY TUNED, as more information t
come!



Thank You to ALL Who HeI|L'
Out In the First Aid Room °



LEGISLATIVE




BYLAWS COUNCIL
Bylaws, Rules & Regulations Committee

COMMUNICATIONS COUNCIL

LEGISLATIVE COUNCIL
Boards & Commissions Committee

Health Insurance Committee

Public Health Committee

MEDICAL ECONOMICS COUNCIL
Payer Relations Committee

%m 70}47/
TASK FORCES

Global Budgeting Task Force
IDEA (Inclusion, Diversity, Advocacy,
Empower) Task Force

SUBSIDIARIES & AFFILIATES
MMPAC

MedChi Agency

Alliance

CENTER FOR A HEALTHY MARYLAND

Private Practice of Medicine Subcommittee pevelopment Committee

MEDICAL POLICY COUNCIL
Addictions Committee

Cannabis Committee

Ethics and Judicial Affairs Committee
Opioid Committee

Public Health Committee

OPERATIONS COUNCIL

CME Review Committee (CMERC)
Committee on Scientific Activities (COSA)
Finance Committee

Finance Committee

Grants & Education Committee
History of Medicine Committee
Physician Health Committee

Physician Health Oversight Committee

SECTIONS

Medical Students
Residents & Fellows
Early Career Physicians
IMG



ANY QUESTIO

Please visit us on
the web, at
Medchi.org

Follow us on
Facebook
@MedChiupdates

MedChi, The
Maryland State
Medical Society




THANK YOU

Gene M. Ransom

gransom@ medchi.org

MedChi (@MedChiupdates) / Twitter
Medchi Medchi | Facebook

members@medchi.org
www.medchi.org




